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The Risk

• We want to draw attention to our work

• Our employer appreciates being in the news

• Our employer has a Communication Department
• Paid to draw attention

• Ready to score

• Inclined to oversell

• Journalists love scoops, the sensation and the ensuing 
turmoil



So…

• You write a message highlighting the importance of your 
work

• The Communication Department turns it into a press release 
that simplifies the message and “sells” it to the public

• The journalist blows it up further

• The Headline maker oversells and oversimplifies it further



So…



As a result ..

• The news item overstates your claim

• You are heavily criticized by peers, officials, and even your 
boss

• You have to rectify your claim



My first big encounter with the press

• What happened

• What I learned from it



How it started

• There was a flood in 1993 in the 
Meuse/Maas

• I had planned my inaugural on 9 
February 1995

• I wanted to attract media attention

• I criticized the Dutch water 
management and referred to the 
1993 flood



Coincidence

• When my letter reached the newspapers in January 1995, 
there was again a big flood in the Maas

• My message immediately was topical

• I had a telephone interview with a journalist and the next 
day my ‘message’ was on the front page









As if all hell broke loose

• The Ministry demanded a rectification

• Television, radio, international press and national press 
wanted to interview me.

• For a week I was hot in the news



What are the pitfalls ?
• A telephone interview is risky

• Wanting to make your point, you may overdo it
• The interviewer wants soundbites that draw the attention
• You also look for attention
• The interviewer may misinterpret what you want to say
• The interviewer wants a scoop and may overdo it

• Haste is double risky
• Even if something is highly topical
• And there are short deadlines
• Always make sure you get to read the text before it goes public



What are the advantages ?

•Even if the interview causes turmoil, aggression and 
jealousy
• Your work is in the picture
• You can easily be invited for a longer (tv, radio, podcast,..) 

interview where you can tell the larger story
• You can subsequently submit articles (newspaper, blog, 

web,..) where you rectify or present your message in your 
own ‘balanced’ words.







Final remarks

• Don’t oversell your findings

• Be aware of topical events that may give your work 
additional exposure



Thank You !


